WELCOME TO IVGID: Reudx When UR

INCLINE VILLAGE GENERAL
WWEMENT DISTRICT FUBLIC
5 DEFARTMENT provides water,
imd trash services to the residential and
prial properties of Incdline Village and
| Bay. We also provide Fleet, Engineering,
g maintenance, snow removal and Best
s to owr internal costomers - Golf, ki,
thon, and Administration. The tmsh
s are providsd by Waste Management
ough a franchise agreement.
rreat responsibility to provide clean and
nhngmmnllnfmmﬂ::tllnd
. The practice of dismfecting drinking
s been largely considered cme of the
t advances in public health and the
1k of waterborne disenses in the United
s almost non-existent now. The Mevada
ment of Enviroonmental Protection
) & our most important customer
through authority by the Environmental
ion Agency (EPA) and under the Safe
ng Water Act and its amendments.

dlection and trestment of wastewster
lly important in peotecting the public
and safety of our residents and visitors.
is also a higher lewvel of responsibility
e we are located in the Lake Tahoe Basin
vater spills of any kind are not acceptable
ergency back-up to msure no wast ewater
ged into the environment. The District
lso cperate and maintsin s complex
 export system to send all of our trested
ater cut of the Lake Tohoe Basin to miest
ict regulatory requirements. The NDEP
regulating authority for IVGID for the
o0 and trestment of wostewater under
an Water Act and its amendments.

Public Works D takes
gibility of providing cdeon and safe

sevage very sericusly and & evidemced by
our highly skilled stff well maintained
imfrastructore, excellent customer service
and our secure financil position. It is the
un;ln]uﬂ]:nmlhﬂu-iﬁlunud&eh:gh
periormance culture has been corvied forward
through changes in staff and leadership.

In the Public Works Business Plan, the reader
is provided with a history of Public Works,
mteodnction to its leadership staff, disoossion of
the customer base, provided an overview of the
assets and operating divisions in Public Works,
discussion of the regalations that govern us,
discussion of the benchmark s and performance
imcludes a stremgths, weakness, challenges and

The most mmportant projects in the Capital
Improvement Plan (CIP), over the next frve
years, are Phase 11 of the Effluent Export Project
and the upgrades to the Burnt Cedar Water
Disinfection Plant to meet new regulatory
requirements. The Efloent Export Project
started in 2003 with a planned date
im 2011 to replace six miles of pipeline, make
upgrades to the Spooner Pumping Station, and
comvert two State Parks wastewater plants into
aw wasewater pumping stations and insall o
new forcemain to delver that wastewaterto the
District. Through 2010 a total of siz miles of
pipeline have been installed and the work for
Stnte Parks has been completed. A total of $18
million hes been spent and the final project is
expected to cost 321 million. An additional £3
million will be spent over the next teehee to
of work by finishing the Spoomer Pumping
Santion Project.

Phase I will replace the remaming six miles
of aging pipeline within the Lake Tahoe

basin. The six miles of pipeline & comprised
of approximately 17,300 lneal feet of welded
cement mortar lined, high pressure pipe and
13,700 lineal feet of bell and spigot. cement
mortar limed, low pressure steel pipe. This
pipeline experienced a significant leak in
203, Subsequent wvestigations confiomed
progressive corrosion of this pipeline that
necessitates replacement.

The Federa] Governme ot passed the Long Term
2 Enhamced Surface Water Trestment Rule in
2006 which requires ephanced dinfection o
provide additional protection from diseose-
cosing microorganisms and contaminants
This is for water sytems that use surface water
as their rmw water supply. The rule requires
that IVGID add a second disinfection process
by 2013. The CIP has included the installation
of a ultra viclet (UV) disinfection system to
be added to the water trestment plant and
the replacement of the ozone disinfection
equipment that was installed in 1995, This
project is currently in the design phase that
will prepare final comstruction documents for
puablic bid in March 2011. The UV disinfect on
squipment and the ozone dmnEctmn
awarded

col tract s were

In 2000, o mte study was presented to the Board
and the necessary rote incremses to meet our
operating and capal needs.

The District’s water source is Lake Tahoe and
is ome the best water supplies in the world
However, this pristine source of drinking
water is always threatened by activities and
development in the watershed. Ome of Pubhic
Works biggest challenges is to protect our
watershed so we can contmue to maintain owr
special exemptions for our water trestment

system. The highcost ofliving in the Tahe
will abways represent a challenge in staff
we continue to offer a superior place t
to attract great emplopees. Washoe |

has passed new regulations requirin
djtem:n:fthtnidmmtm

within frve years. This challenge will al
to inCTease OWr sETVice 10 OWF CUSHom:
will also increase costs as well Fleet con
to prowide excellent service but has ou
some of its facilities. Buildings continm:
effort to identify all the infrostrucbure oy
that are needed to keep our facilities i
current serviceable condition.

The Public Works Deportment stri
provide excellent service and products
the leadership of Joseph Pomroy PE.
maintsining squitable and stable rat
this business plan will provide insight i

op eration.
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WGID s a genanal Improvement dis

harged with di i
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five member elecied Board of Truste.
and it holds open public meatings te
a month. | Is a transparent entity wi
mission Is shown above. Did this hel
— ket us know at readywhenur@hegid
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